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Profile
www.linkedin.com/in/philadams
A practised, professional Test Manager, ISEB/ISTQB qualified, with broad ranging experience delivering effectively to time and budget on a variety of complex, large-scale, often web-fronted projects in various IT sectors including Banking Services, Payments/Cheque Clearing/Reconciliation, Asset Finance, Financial Services, Travel, and Media & Marketing. Enthusiastic, adaptive and capable, rapidly acquiring new skills: a self-motivated self-starter.
Primarily in Test Management / Team Leader roles for the past 12 years. Has previous senior manage​ment experience in QA/ISO 9000 roles in Certification and Manufacturing.
Capable of supervising and mentoring multi-disciplinary teams, including Test, Planning, Quality and Configuration Management. A flexible, committed individual with excellent communication and team-building skills, and the ability to influence positive outcomes. 
Familiar with QC/Test Director, QTP, Empirix, and WinRunner and an MS Office, Access, SQL and Project specialist, with in-depth knowledge of these applications, including VB Scripting.
Skills and Experience
· Experienced delivery-focused Test Manager with Web Testing, Banking, Travel, Cheque-clearing, Asset-finance, and Insurance exposure over the full SDLC, including Agile, V-model, DSDM and Waterfall models within ISO 9000 / PRINCE 2 frameworks.
· Experienced at managing multiple on-going projects, System and Business Acceptance testing, and of sub-contracting via both on- and off-shore models.

· Strategic thinker, with an eye to the detail, developing clear Test Strategies and with a proven ability to translate Functional and Technical Requirements, Use Cases etc. into Test Plans, Scenarios and Scripts, with full traceability back to requirements. 
· Automated Tool experience: Quality Center, QTP, Test Director, WinRunner and Empirix

· In-depth ISO 9000 Quality Assurance and Auditing knowledge and experience.

· Excellent management, inter-personal, and communication skills, able to engage with users and stakeholders across disciplines. 
· Proficient MS Office, SQL, VB and batch-script automation programmer.

Achievements

· Delivered OFT Faster Payments cheque-clearing changes on time and to budget for a EDS / RBS, ensuing full reconciliation of the revised solution.
· Delivered a ‘blue-sky’ Test Strategy covering Agile Development & Test, Test Environment and Test Support Models covering System, User Acceptance, Operational Acceptance and Business As Usual Testing for a major cheque-clearing organisation.

· Played a substantial role in the testing of a major Travel-industry dot com start-up, developing Test Scenarios, Test Scripts and Load/Performance Tests to tight deadlines.

· ISEB/ISTQB Foundation Certificate in Software Testing. Formerly an IQA Registered Lead Assessor, developed and delivered highly successful documented ISO 9000 Quality Assurance Systems for engineering / manufacturing companies.

Environments/Applications

· Windows Client-Server and 3-Tier Architecture web implementations, with all Windows versions to Server 2008 / Windows 7 /  C# and .Net; SOA; IBM i-Series; Linux; UNIX.
· Quality Center; Test Director 8; QTP; WinRunner; Empirix, Rational Suite; PVCS; StarTeam.

· MS Office; Project; Access; VB/VBA; SQL (MS, Oracle and ANSI); TOAD; Visio; HTML; XML; SOAP; ASP; C#; .Net; Dreamweaver; SharePoint (MOSS).
Experience

I have been contracting in the IT industry since 1997 primarily in Test Management and Test Leadership roles managing teams of up to 100 people.
Prior to 1997, I was a senior manager in the ISO 9000 Certification business (assessing and auditing companies to ISO 9000) with many years successful Certification and Quality Assurance Management experience, including budgeting, business planning and resourcing.
TUI Travel PLC
Mar 2008 – Aug 2009
Web Testing: .Net; Java; IBM OS/390; TRACS; TOLCICS; Oracle; QTP; SharePoint.
· Systems Testing Manager, managing the Testing for TUI Travel Mainstream, a £11.8b Revenue Tour Operator, across a range of projects from Selling Systems (all TUI/Thomson/First Choice web-fronted selling systems (Agile development & test), including the Common Payment Server for all card payments), Business Systems (IBM TRACS & TOLCICS and Oracle Financials MI back-end systems) and Airlines (Bespoke and COTS s/w for Airline Management, including e-Borders).
·  I managed a team of 11 Test Coordinators (permanent & 3rd-party staff) and 80+ off-shore testers, developing Automation and risk-based Testing Strategies in a fast-paced consumer-led business model. Co-ordinated Business Acceptance and Production Acceptance Testing with Business and Service Delivery departments. Introduced QTP Automation for regression testing.
MRM Worldwide.
Sept 2007 – Dec 2007
Agile Development: Windows 2003 Client Server; SQL Server 2005; Transact-SQL, QA

· Senior QA Test Engineer, Dell Marketing Database Migration. Providing QA and T-SQL specialist advice to a project for the UK’s 4th largest New Media marketing company.

Unisys/iPSL Ltd.
Jul 2007 – Sept 2007

Web Testing; Windows 2003 Client Server; SQL Server 7; Sierra Clearing; MSQ; EDC XDM (C#, .Net); IBDE File Processing, PIE processing

· Test Project Coordinator, Barclays, reporting to Barclays VIA Project Manager. Returned to Unisys/iPSL for a specific task, using my SQL/DTS knowledge to run image archive reconciliation packages for the web-based archive in the live cheque-clearing environment. Successfully completed this short engagement.
EDS Clearing Services.
Jan 2007 – Jun 2007

IBM CPCS; Carreker NexGen; IBDE File Processing; Quality Center
· Testing Delivery Manager, reporting to OFT Project Manager. Managing a team of Test Analysts across 3 sites developed Test Strategy and Detailed Test Plans and Schedule covering the OFT changes across multiple cheque-clearing processes for RBS including reconciliation and UAT support. Detailed resource and environment requirements, planned test phases, scope and deliverables. Used Quality Center/Test Director to report on test progress to the Client and programme management; managed issues; produced Test Metrics and Test Completion Reports. Advised EDS Test Director on improvements to QA and Metrics processes. Completed the project on time and in budget to challenging deadlines.
Hitachi Capital Finance plc.
Sept 2006 – Dec 2006
Agile Development: IBM i-Series; Windows 2003 Client Server; CHP ALFA Systems; Rules-based testing
· UAT Test Manager, reporting to Omega Project Manager. Planning the UA Testing of a major rules-based, SOX compliant asset finance suite, producing Test Plans and Schedules to tight deadlines. Mentoring Users in test methodologies, analysing defect tools, and reporting to senior management.
Unisys/iPSL Ltd.
May 2002 – Sept 2006
Agile Development: Web Testing; Windows 2003 Client Server; SQL Server 7; Sierra Clearing; MSQ; EDC XDM (C#, .Net); IBDE File Processing; Quality Center; QTP; Test Director; SharePoint
· Test Manager, HBOS, reporting to HBOS Project Manager. Testing for an Agile development project, using QC/TD to manage test assets. Used burndown-chart to report on project progress to the Client (Project Owner) and programme management; managed defects; produced Test Completion Reports; liaised with local and off-shore development teams; provided UAT support and produced User training guide.
· Test Manager, reporting to the iPSL Test Director. Participated significantly in a Business Process Re-engineering QA team, developing a ‘blue-sky’ Test Strategy including move to Agile Development & Test, and Test Environment, Test Support and Defect Management Models for the organisation, covering a variety of work-streams. MOSS Administrator for resulting knowledge-centre.
· Senior Test Lead, iPSL Debit Inclearing, reporting to Project Manager on a cheque-clearing project for major UK banks, including Lloyds TSB and Barclays. Produced Test Strategies, Test Plans and detailed Test Scripts in Test Director for these web-fronted Rules-based applications, & managed test defects. Liaised with local and off-shore development teams to ensure ‘packaged’ releases prioritised & delivered into test.

I also developed a range of SQL, VB and batch tools to automate various aspects of testing, from multiple server database backups to file archive and restoration utilities.
Reuters Ltd: Test Team Leader, reporting to Test Manager.
Mar 2002 – May 2002
Windows NT; Oracle SQL+, Oracle Web Forms, Oracle Discoverer; Toad; Excel

· Developed Test Plans and Scripts to test the migration of schema changes to a Reuters Web-fronted Data Enterprise Oracle MI Database. Responsible for developing Oracle SQL scripts and Oracle Discoverer Reports; test execution; analysing and comparing outputs and ensuring reconciliation pre- and post- schema changes, developing an Excel compare tool to facilitate this.

Milton Keynes College: Management Consultant
Jan 2002 – Feb 2002

· Developing a range of courses, including Team-Building, IT skills and Quality, and delivering them to local businesses on behalf of MK College Management Training Unit.

Unisys: Planning Support Manager, reporting to Programme Director.
Oct 2001 – Nov 2001

Windows 2000; Project 2000; Access; Excel; Outlook

· Transferred to another area of Unisys to roll out the Planning Tool developed earlier, providing installation, management training and planning support.

Unisys: Senior Project Planner, reporting to Programme Manager.
Jun 2001 – Sept 2001

Windows 2000; Project 2000; Access; Excel; Outlook; RUP
· Co-developed a Planning Tool, using VB Automation to link MS Project, Access, Excel and Outlook; the tool output c. 300 timesheets p/w and produced enhanced management reporting of project status, including dependencies, variances, resourcing, etc.

· Produced UA Test Project Plans for Norwich Union, liaising with Test & Business Managers
Unisys: Senior Test Lead, reporting to Project Manager.
Feb 2001 – Jun 2001

Windows2000; Unix; Unisure; Unisure SQL; RUP; Siebel CRM
· Returned to Unisys, leading a team of Testers in the migration testing of a leading Insurance Pensions database and CRM system for Prudential. Developed MS Project Plans; delivered Test Strategies and Plans to Client business meetings.

www.dreamticket.com: Test Lead reporting to Test Manager.
Jan 2000 – Jan 2001

Web-testing: IIS; ASP; HTML; XML; Perl; PHP; POP3/SMTP; Empirix Automated Toolset; Sybase; Oracle; SQL Server; SQL; Apple MAC Browsers.
· For the software house Rapid Business Solutions, I led a full-time team of two Testers and up to five User Acceptance, testing an ASP/HTML/XML/POP3/SMTP – based e-business travel web site (www.dreamticket.com) with hooks to Sybase, Oracle and SQL Server database.
· Developed Test Plans and Scripts from Functional and Technical Specifications in conjunction with Business Analysts and Developers; identified risks, produced Business Scenarios and Scripts for UA Testing.
· Performed automated script, volume and stress testing using Empirix E-Test Suite.
BBC: Test Lead, reporting to QA Manager.
Jun 1999 – Dec 1999

Windows NT; IIS; ASP; HTML; Web-testing: Test Director; Oracle; SQL Server; SQL; Access; 

· Leading two Testers and numerous Users in the renovation, migration and testing of a range of BBC systems including a range of COTS and bespoke Online web systems. Produced Renovation Proposals, Test Plans and UA Test Scripts; assisted Users with UA Testing and recorded results; produced UA Testing Reports for sign-off.

Unisys: Test Lead, reporting to Project Manager.
Jan 1999 – Jun 1999

Windows NT; WinRunner Automated Toolset; Sybase; Oracle; SQL Server; SQL; Access; Excel; RUP
· Leading a Developer and Tester, analysed, converted and tested a number of Access and Excel systems, migrating them to later versions.
· Produced full documentation packs, recording pre-renovation analyses, renovation strategies, detailed renovation coverage and testing results.

Unisys: Test Control Manager, reporting to Programme Manager.
Jun 1997 – Jan 1999

Windows NT; WinRunner Automated Toolset; Access; Excel; RUP; PVCS

· Managed a ten-strong multi-disciplinary team covering Quality, Test Planning, Issue and Risk Management, Configuration Management and Library for a $35million project for the retail banking sector (Abbey National, now Santander).
· Produced Test Strategies, Plans, Procedures and Processes for the multiple work-stream project, including complete documentation templates in accordance with ISO 9000, PRINCE and Banking Standards; liaised with BSI, Unisys and Customer Auditors to implement audit recommendations across the Test function.

Prior to contracting in IT, I matured from ISO 9000 Quality Assurance Management at senior levels to Quality and Environmental Certification for UK Accredited Certification bodies. 
I participated in several standards-making bodies including the British Standards ISO9000 committee and representing the Certification Industry on UK and ISO technical committees.
Quality Certification Limited: Certification Director, reporting to MD.
Sept 1996 - May 1997

British Approvals Service for Cables: Certification Manager.
Mar 1993 - Aug 1996

· Working with two UK Accredited Certification Bodies (BASEC and QCL) developing and improving Product, System and Environmental Approval Schemes to EN 45012/3
· During this period I was an ISO 9000 Registered Lead Assessor, involved in extensive quality and environmental system assessments and routine surveillance visits.
Prior to my Certification roles, I was a QA Manager in manufacturing / aerospace companies, including Amphenol (1991 – 1993), Duraplug Electricals (1979 – 1991) and Siegrist-Orel (1971 – 1978). During this time I was a CAA ‘Approved Person’ and MOD Authorised Signatory.

Personal Summary

· 56 years of age, with partner; clean driving licence; excellent health. Leisure interests include cookery, hill-walking and the theatre.
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